VILLAGE OF KEY BISCAYNE

Viillage Council
Michael W. Davey, Mayor
Brett Moss, 177ce Mayor
Luis Lauredo

Edward London
Allison McCormick VIRTUAL REGULAR COUNCIL MEETING

Katie Petros TUESDAY, JUNE 9, 2020

Ignacio J. Segurola

6:00 P.M.
1. CALL TO ORDER/ROLL CALL OF MEMBERS
2. PLEDGE OF ALLEGIANCE
31 BRIEF COMMENTS BY COUNCIL

4. AGENDA: APPROVAL/DEFERRALS/ADDITIONS/DELETIONS
SUBSTITUTIONS/WITHDRAWAL

5. PUBLIC COMMENTS: There is a (3) minute time limit for each speaker during public
comment. Your cooperation is appreciated in observing the (3) minute rule. If you have a
matter you would like to discuss during public comments, a request form is available at the
entrance of the Council Chambers, please fill-it in and return it to the Village Clerk prior
10 the start of the meeting. When your name is called, please come forward to the podium,
STATE YOUR NAME, ADDRESS, IF YOU ARE A HIRED CONSULTANT OR VILLAGE
EMPLOYEE AND/OR IF ENGAGED IN LOBBYING ACTIVITIES AND/OR
REPRESENTING AN ORGANIZATION FOR THE RECORD.

6. SPECIAL PRESENTATIONS:
A. NONE

2 CONSENT AGENDA: (Consent agenda items are those which are routine, do not require
discussion or explanation prior to Village Council action, or have already been discussed
and/or explained and do not require further discussion or explanation. Items can be
removed from the consent agenda by the request on an individual Council member for
independent  consideration — provided such request is made during  the
approval/deferrals/additions/deletions substitutions/withdrawals segment of the meeting,
prior to the vote on the consent agenda.)

A. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 1
VILLAGE OF KEY BISCAYNE, FLORIDA, URGING MIAMI-DADE

COUNTY MAYOR CARLOS A. GIMENEZ AND THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA TO TRANSFER
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VILi.AGE OF KEY BISCAYNE

CORONAVIRUS AID, RELIEF, AND ECONOMIC SECURITY (CARES) ACT
DIRECT FEDERAL FUNDS RECEIVED BY MIAMI-DADE COUNTY TO THE
VILLAGE AND TO OTHER UNITS OF LOCAL GOVERNMENT WITHIN THE
COUNTY BASED ON POPULATION AND RATES OF COVID-19 CASES;
PROVIDING FOR TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.
(VILLAGE ATTORNEY)

B. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB2
VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING A

GENERAL RELEASE AND SETTLEMENT OF ALL CLAIMS OF ANA
GONZALEZ AND FELIX M. GONZALEZ; PROVIDING FOR AUTHORIZATION;
AND PROVIDING FOR AN EFFECTIVE DATE. (VILLAGE ATTORNEY)

C. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 3
VILLAGE OF KEY BISCAYNE, FLORIDA, AUTHORIZING

THE VILLAGE MANAGER TO ISSUE A WORK ORDER TO EAC
CONSULTING, INC. FOR ENGINEERING, SURVEYING, AND MARINE
BIOLOGICAL' SERVICES RELATING TO THE BEACH NOURISHMENT
PROJECT IN AN AMOUNT NOT TO EXCEED $80,000; AND PROVIDING FOR
AN EFFECTIVE DATE. (VILLAGE MANAGER)

8. APPROVAL OF MINUTES:

A. APRIL 28, 2020 MINUTES TAB 4
(REGULAR COUNCIL MEETING)

B. MAY 5, 2020 MINUTES TAB 5
(CONTINUATION OF APRIL 29, 2020 COUNCIL MEETING)

C. MAY 8, 2020 MINUTES TAB 6
(VIRTUAL STRATEGIC RETREAT)

D. MAY 19,2020 MINUTES TAB 7
(REGULAR COUNCIL MEETING)

9. ORDINANCES: (NO LATER THAN 7:30 P.M.)
A. NONE

10.  RESOLUTIONS:
A. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 8
VILLAGE OF KEY BISCAYNE, FLORIDA, SELECTING

AS THE VILLAGE CLERK; PROVIDING FOR

AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE.
(VILLAGE COUNCIL)
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B. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 9
VILLAGE OF KEY BISCAYNE, FLORIDA, SELECTING

SFM SERVICES, INC. AND VISUALSCAPE, INC. FOR COMPREHENSIVE
LANDSCAPE MAINTENANCE SERVICES AS FURTHER PROVIDED HEREIN;
PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE
DATE. (VILLAGE MANAGER)

C. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 10
VILLAGE OF KEY BISCAYNE, FLORIDA, SELECTING

HILLTOP SECURITIES, INC. FOR FINANCIAL ADVISOR SERVICES;
PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE
DATED. (VILLAGE MANAGER)

D. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 11
VILLAGE OF KEY BISCAYNE, FLORIDA, CONFIRMING

EMERGENCY EXPENDITURES RELATING TO THE NOVEL
CORONAVIRUS/COVID-19; PROVIDING FOR RATIFICATION; AND
PROVIDING FOR AN EFFECTIVE DATE. (VILLAGE MANAGER)

E. A RESOLUTION OF THE VILLAGE COUNCIL OF THE TAB 12
VILLAGE OF KEY BISCAYNE, FLORIDA, PROVIDING FOR

A REFERENDUM ELECTION IN ACCORDANCE WITH SECTION 4.15 OF THE
VILLAGE CHARTER, SO AS TO PRESENT TO THE QUALIFIED ELECTORS OF
THE VILLAGE THE MATTER OF APPROVAL OF THE CREATION OF A NEW
ZONING DISTRICT ENTITLED “SENIOR LIVING DISTRICT;” CALLING A
SPECIAL ELECTION ON THE MATTER TO BE HELD ON THE 3R DAY OF
NOVEMBER, 2020; PROVIDING REQUISITE BALLOT LANGUAGE FOR
SUBMISSION TO THE ELECTORATE; PROVIDING NOTICE OF ELECTION; AND
PROVIDING FOR AN EFFECTIVE DATE.

(COUNCILMEMBER LONDON)

1. REPORTS AND RECOMMENDATIONS:

Al MAYOR AND COUNCILMEMBERS

1.) MOTION TO SUNSET THE VILLAGE OF KEY BISCAYNE
BEAUTIFICATION BOARD. (MAYOR DAVEY &
COUNCILMEMBER SEGUROLA)

2)  EXPANDING COVID-19 COMMUNITY TESTING.
(VICE MAYOR MOSS)

3.)  SUSPENDING THE BUSINESS TAX RECIEPT.
(MAYOR DAVEY)

4.) DISCUSSION ON CODE ENFORCEMENT.
(COUNCILMEMBER MCCORMICK)
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B. VILLAGE ATTORNEY

1.) VILLAGE CLERK SELECTION PROCESS TAB 13

&) VILLAGE CLERK

1)  NONE

D. VILLAGE MANAGER (NO LATER THAN 8:00 P.M.)

1.) ONGOING PROJECT UPDATE TAB 14

2) MONTHLY BUDGET TO ACTUAL REPORT TAB 15
OCTOBER 2019 TO APRIL 2020.

12. OTHER BUSINESS/GENERAL DISCUSSION
A. NONE
13.  SCHEDULE OF FUTURE MEETINGS/EVENTS:

A. 15T BUDGET WORKSHOP COMMUNITY GROUP PRESENTATIONS
TUESDAY, JUNE 16, 2020 6:00 P.M. VIRTUAL COUNCIL CHAMBER

B. 2"° BUDGET WORKSHOP
TUESDAY, JUNE 23, 2020 6:00 P.M. VIRTUAL COUNCIL CHAMBERS

C. REGULAR COUNCIL MEETING
TUESDAY, AUGUST 25, 2020 6:00 P.M. COUNCIL CHAMBER

14. ADJOURNMENT

A ANY PERSON WISHING TO ADDRESS THE VILLAGE COUNCIL ON AN ITEM
ON THIS AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO
THAT ITEM BEING HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE
YOUR NAME, ADDRESS, IF YOU ARE A HIRED CONSULTANT OR VILLAGE
EMPLOYEE/FORMER VILLAGE EMPLOYEE AND/OR IF ENGAGED IN LOBBYING
ACTIVITIES AND/OR REPRESENTING AN ORGANIZATION FOR THE RECORD.

11, IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990,
ALL PERSONS WHO ARE DISABLED AND WHO NEED SPECIAL ACCOMMODATIONS
TO PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOULD
CONTACT THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STREET, KEY
BISCAYNE, FLORIDA 33149, TELEPHONE NUMBER (305) 365-5506, NOT LATER THAN
TWO BUSINESS DAYS PRIOR TO SUCH PROCEEDINGS.
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1.  IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR
SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED (F.S.286.0105).

Iv. INACCORDANCE WITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION
2-11.1(s) OF THE MIAMI-DADE COUNTY CODE, ANY PERSON ENGAGING IN
LOBBYING ACTIVITIES, AS DEFINED THEREIN, MUST REGISTER AT THE VILLAGE
CLERK’S OFFICE BEFORE ADDRESSING THE COUNCIL ON THE ABOVE MATTERS
OR ENGAGING IN LOBBYING ACTIVITIES.

Sofs
MISSION STATEMENT “TO PROVIDE A SAFE, QUALITY COMMUNITY ENVT{ONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT,"



VILLAGE OF KEY BISCAYNE

Village of Key Biscayne
2020 Village Council Meeting Schedule 6:00 P.M.

L) Japuar-28,2020 10.)  August 25, 2020
2) Eebruary 112020 11.)  September 8, 2020
Ist Budget Hearing

3) eheren 0000
12.)  September 22, 2020*

4.) Ao 2020 2nd Budget Hearing
5) April28;2020 13.)  October 13,2020
6.)  May19,2020 14)  October 27, 2020
7.) June-9,2020 15.) November 17, 2020
8.)  June 16, 2020 16.) December 8, 2020

1* Budget Workshop
Community Group Presentations

9.) June 23, 2020
2" Budget Workshop

Note: *September Budget Hearings are subject to change due to Miami-Dade County School
Board and Miami-Dade County Commissioners Meeting Schedule.

THE COUNCIL MEETINGS ARE HELD IN THE VILLAGE COUNCIL CHAMBER
LOCATED AT 560 CRANDON BOULEVARD AND ARE SUBJECT TO CHANGE.

VISIT WWW.KEYBISCAYNE.FL.GOV TO VIEW THE CONFIRMED MEETING
SCHEDULE DATES/TIMES AND/OR SUBSCRIBE TO OUR MAILING LIST AND
RECEIVE MEETING AGENDAS/UPDATES BY EMAIL.

IF YOU HAVE ANY QUESTIONS REGARDING THE VILLAGE COUNCIL MEETING
SCHEDULE PLEASE CONTACT THE VILLAGE CLERK’S OFFICE AT 305-365-5506.

MISSION STATEMENT “TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”
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RESOLUTION NO. 2020-

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, URGING
MIAMI-DADE COUNTY MAYOR CARLOS A. GIMENEZ
AND THE BOARD OF COUNTY COMMISSIONERS OF
MIAMI-DADE COUNTY, FLORIDA TO TRANSFER
CORONAVIRUS AID, RELIEF, AND ECONOMIC
SECURITY (CARES) ACT DIRECT FEDERAL FUNDS
RECEIVED BY MIAMI-DADE COUNTY TO THE VILLAGE
AND TO OTHER UNITS OF LOCAL GOVERNMENT
WITHIN THE COUNTY BASED ON POPULATION AND
RATES OF COVID-19 CASES; PROVIDING FOR
TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Coronavirus Aid, Relief, and Economic Security (“CARES”) Act was
signed into law on March 27, 2020 and appropriated $150 billion of direct federal funding for state
and local governments to address unforeseen financial needs and risks created by the Novel
Coronavirus (“COVID-19”) pandemic public health emergency; and

WHEREAS, states and units of local government with more than 500,000 residents
received direct federal funding through the Coronavirus Relief Fund; and

WHEREAS, twelve (12) localities in the State of Florida (“State”) received direct federal
funds and no city in Florida (except the combined city/county government of Jacksonville/Duval
County) received direct funding; and

WHEREAS, the CARES Act appropriated nearly half a billion dollars ($474,085,078.50)
to the County, making this the highest amount in direct federal funding to any eligible local
government in the State; and

WHEREAS, the Village of Key Biscayne (the “Village”) has taken unprecedented steps
in response to the impact of the COVID-19 pandemic on our community; and

WHEREAS, the Village has experienced unforeseen financial needs and risks created by

the COVID-19 pandemic public health emergency; and
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WHEREAS, other units of local government within the County have also experienced
unforeseen financial needs and risks created by the COVID-19 pandemic public health emergency;
and

WHEREAS, in conversations with the Miami-Dade County League of Cities, the County
committed to transferring CARES Act funds to units of local government within the County; and

WHEREAS, the Village Council finds that this Resolution is in the best interest of the
public health, welfare, and safety of the Village’s residents.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. That each of the above-stated recitals are hereby adopted,

confirmed, and incorporated herein.

Section 2. Urging Miami-Dade County. That the Village Council urges Miami-Dade

County Mayor Carlos A. Gimenez and the Board of County Commissioners to transfer CARES
Act funds to the Village and to other units of local government within the County based on
population and rates of COVID-19 cases.

Section 3. Transmittal. That the Village Clerk is directed to transmit a copy of this
Resolution to Miami-Dade County Mayor Carlos A. Gimenez and the Board of County
Commissioners.

Section 4. Effective Date. That this Resolution shall become effective immediately

upon its adoption.

PASSED and ADOPTED this day of , 2020.

MICHAEL W. DAVEY, MAYOR
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ATTEST:

PETER J. KULPA
INTERIM VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L.
VILLAGE ATTORNEY
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RESOLUTION NO. 2020-______
A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING A
GENERAL RELEASE AND SETTLEMENT OF ALL
CLAIMS OF ANA GONZALEZ AND FELIXM. GONZALEZ;
PROVIDING FOR AUTHORIZATION; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, on or about November 6, 2019, Ana Gonzalez and Felix M. Gonzalez
(collectively, the “Gonzalezes”) filed a lawsuit styled Ana Gonzalez and Felix M. Gonzalez v.
Village of Key Biscayne in the Circuit Court of Miami-Dade County, Florida under case number
2019-032826-CA-01, seeking damages allegedly related to an incident on January 10, 2018 (the
“Lawsuit”); and

WHEREAS, the Gonzalezes are willing to settle all of their claims that were or could have
been brought against the Village pertaining to the Lawsuit, including all costs and attorney’s fees
incurred in this matter, and release the Village of any liability, in exchange for a lump-sum
payment of $87,500, which will be paid by the Village’s insurer, all as set forth in the General
Release of All Claims attached hereto as Exhibit “A” (the “Release™); and

WHEREAS, although the Village disputes the merits of the Lawsuit, the Village Council
desires to accept the Release, thereby disposing of all claims against the Village by the Gonzalezes,
and authorize the Village Manager and Village Attomey to prepare and execute all settlement and
related documents consistent with the terms of the Release; and

WHEREAS, the Village Council finds that this Resolution is in the best interest and
welfare of the residents of the Village.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE

VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:



Section 1.  Recitals. That each of the above-stated recitals are hereby adopted,
confirmed, and incorporated herein.

Section 2.  Approval. That the Village Council approves the settlement of all claims
that were or could have been asserted by the Gonzalezes as a result of the alleged incident on
January 10, 2018, including costs and attomey’s fees, for $87,500, which will be paid by the
Village’s insurer, all as set forth in the Release attached hereto as Exhibit “A.”

Section 3. Authorization. That the Village Council authorizes the Village Manager
and the Village Attomey to prepare and execute all settlement and related documents consistent
with the terms of the Release attached hereto as Exhibit “A” and the intent of this Resolution.

Section 4. Effective Date. That this Resolution shall be effective immediately upon

adoption hereof.
PASSED and ADOPTED this day of , 2020.
MICHAEL W.DAVEY
MAYOR
ATTEST:

PETER J. KULPA
INTERIM VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L.
VILLAGE ATTORNEY



GENE LEASE OF ALL CLAIMS

Regitals

A. As used in this General Release, the term ‘“Releasors” shall mean ANA
GONZALEZ and FELIX M. GONZALEZ, as well as their heirs, executors, administrators,
personal representatives, successors and assigns.

B. As used in this General Release, the terms “Releasee” shall collectively mean the
VILLAGE OF KEY BISCAYNE, as well as its past, present and future agents, agencies, officials,
councilmembers, commissioners, employees, boards, representatives, attorneys, successors and
assigns, in both their individual and official capacities, and any entity or person in privity with
them, jointly or severally, singular or plural, wherever the context so admits or requires,

WHEREAS, Releasors commenced a lawsuit against the Releasee relating to a motor
vehicle accident in the matter of Ana G, z and Feli lez v. Vi ) scayne

Case No. 2019-032826 CA 01, filed in the 11th Judicial Circuit Court, Miami-Dade County,

Florida (the “Lawsuit”);

WHEREAS, Releasee has denied and continues to deny any wrongdoing and has denied
and continues to deny any liability for the allegations which were the subject matter of the above-
referenced Lawsuit, but is desirous of entering into a compromise settlement of this claim in good
faith, to avoid litigation and attendant costs; and

WHEREAS, Releasors have agreed to accept the total sum of Eighty-Seven Thousand
Five-Hundred and 00/100 Dollars ($87,500.00) (the “Total Payment”), in full and final
compromise and settlement of any and all claims they may have, whether now not known or

contemplated, against Releasee;

NOW, THEREFORE, KNOW ALL MEN by these presents: That the said and undersigned
Releasors for and in consideration of the payment to them of the Total Payment and other valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, does hereby remise,
release and forever discharge Releasee of and from all manner of action and actions, cause and
causes or actions, suits, debts, dues, sums of money, accounts, reckonings, bonds, bills, specialties,
covenants, contracts, controversies, agreements, promises, variances, trespasses, damages,
judgments, executions, claims and demands whatsoever, in law or in equity, which Releasors ever
had, now has, or which any personal representative, successor, heir or assign of Releasors,
hereafier can, shall or may have against said Releasee, by reason of any matter, cause or thing,
from the beginning of the world to the date of these presents, including but not limited to any and
all claims arising out of or related to the above-described Lawsuit and any and all claims for
compensatory damages, injunctive relief, declaratory relief, punitive damages, interest, costs,
medical and hospital expenses, attorney's fees, civil rights violations, federal claims, statutory or
common law claims, lost wages, impairment of eaming capacity, physical, emotional or
psychological injury, companionship and support, consortium, mental anguish, pain and suffering,
bodily injury, past and future medical expenses, property damage or loss of use of property.

Releasors state that at the time of the execution of this General Release there are no
outstanding claims or liens by way of reimbursement or subrogation by insurance carriers,



attorneys, hospitals, medical providers or other entities including Medicare or Medicaid, for
amounts paid or owed on behalf of Releasors by reason of the incident which is described above,
or, in the alternative, if there are any such outstanding claims or liens, Releasors will indemnify
and hold Releasee harmless from said amounts and will fully satisfy and resolve those claims
including but not limited to any hospital liens, medical liens, attorneys liens, insurance liens and/or
liens held by Medicaid or Medicare, any other govemnmental agency, or any other entity.

This General Release shall not be construed as an admission of liability or responsibility
by Releasee, but is rather a compromise settlement designed to avoid continued litigation.
Releasee specifically denies liability for the claims brought by Releasors, deny all allegations of
Releasors and deny any wrongdoing whatsoever.

Releasors acknowledge and agree that this is a General Release of all claims. Releasors
expressly waive and assume the risk of any and all claims for damages, and any nature whatsoever,
which exist as of this date, of which Releasors do not know or suspect to exist, whether through
ignorance, oversight, error, negligence, or otherwise and which, if known, would materially affect
Releasors’ decision to enter into this settlement and provide this General Release. Releasors
further agree that they have accepted the sum specified herein as a complete compromise of all
matters involving disputed issues of law and fact, and assume the risk that the facts or law may be

different than they believe them to be.

Releasors further warrant that no promise or inducement not herein expressed has been
made; that this General Release is given in good faith and discharges Releasee from all liability;
that the undersigned are over the age of twenty-one (21) years and legally competent and fully
authorized to execute this General Release; that the undersigned have read the contents of this
General Release, have been adequately represented by counsel of their own choice, and sign this
General Release with full knowledge and appreciation of its meaning.

THIS IS A GENERAL RELEASE - READ CAREFULLY BEFORE SIGNING

[SIGNATURE PAGES FOLLOW)
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VILLAGE OF KEY BISCAYNE

Village Council MEMORANDUM
Michael W.Davey, Mayor
Brett Moss, Vice Mayor DATE: June 9, 2020
Luis Lauredo
Aﬁiﬂ;’ﬁﬁgﬁ TO: Honorable Mayor and Council Members
Katie Petros
Ignacio J. Segurola FROM: Andrea Agha, Village Manager
Village Manager RE: P_rofes_sional E_ngineering, Survey?ng., and Marine
Andrea M. Agha Biological Services for Annual Monitoring (Year 3) of
the 2017 Beach Renourishment Project
RECOMMENDATION

Authorize the Village Manager to negotiate and execute a work order to EAC Consulting,
Inc. ("EAC”) pursuantto the competitively awarded continuing professional engineeting
services contract for the provision of coastal engineering services for post construction
biological and physical monitoring required by the FDEP permit for the 2017 beach
renourishment project. The total fee for these services is an amount not to exceed
$80,000.00. Funding is allocated from the FY20 Adopted Budget, Capital Improvements,
Beach Nourishment2017-line item.

BACKGROUND

Pursuant to its 2016 continuing professional services agreement with the Village for
coastal engineering services, EAC has provided a proposed scope of services for the
Year 3 biological and physical monitoring associated with the 2017 beach re-nourishment
project with participation from EAC’s sub consultants, Olin Hydrographic (surveying and
mapping), Smart-Sciences (biological monitoring), and Moffatt & Nichol, Inc. (“M&N").

M&N worked with the Village and FEMA to estimate erosion losses dueto Hurricane Irma,
assisted the Village with an assessment of the beach, and assisted in securing funding
for the eroded beach volume. The FEMA funds supplemented by State of Florida OEM
funds and FDEP funds are being used for post construction monitoring of 2017 beach
renourishmentas well as upcoming 2020/21 beach re-nourishment.

On February 21, 2017, Council approved a beach nourishment project consisting of
approximately 37,500 cubic yards of beach compatible sandfill, placed along the Atlanfic
Ocean within the Village. Compliance with Permit(s) issued for the 2017 beach re-
nourishment effort specified three (3) years of post-construction biological and physical
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monitoring to document any environmental changes resulting from the beach re-
nourishment. EAC has provided the monitoring for Years 1 and 2 pursuantto Resolution
Nos. 2018-51 and 2019-52. Biological monitoring must occur during the peak seagrass
growing period (July-August)but preferably July given variable weatherconditionsin later
summer months. Surveying undertaken as part of the physical monitoring will be
leveraged by M&N to informthe planned 2020/21 beach re-nourishmenteffortthus saving
the Village some cost.

EAC has provided a proposed Scope of Services (dated April 30, 2020), attached as
Exhibit"A", pursuantto the Continuing Professional Services Agreement it has with the
Village. This scope of work is for monitoring services associated with the 2017 beach
renourishmentevent whereas the EAC scope of work approved at the May 28 Council
meeting is focused on tasks to be completed in support of the upcoming 2020/21 beach
renourishment. The scope of services and costs for the monitoring project consists of the
following six (6) tasks:

Task No. Description Basis Fee
1 Beach Profile Surveying Lump Sum $24,230.00
2 Year 3 - Post Construction Biological Monitoring Lump Sum $22,700.00
3 Year 3 - Post Construction Biological Monitoring Reports Lump Sum $21,516.00
4 Year 3 - Post Construction Physical Monitoring Reports Lump Sum S 2,040.00
5 Year 3 - Post Construction Physical Monitoring Lump Sum S 8,314.00
6 Year 3 - Post Construction Meetings with VKB and/or
Regulatory Agencies Hourly $ 1,000.00
Printing and Reimburseable(s) Lumps Sum S 200.00
Total Compensation for this Work Order: $80,000.00

Reviewed by Ms. Haydee S. Sera from Weiss Serota Helfman Cole & Bierman as to form
and legal sufficiency.
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RESOLUTION NO. 2020-

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, AUTHORIZING
THE VILLAGE MANAGERTOISSUE A WORK ORDERTO
EAC CONSULTING, INC. FOR ENGINEERING,
SURVEYING, AND MARINE BIOLOGICAL SERVICES
RELATING TO THE BEACH NOURISHMENT PROJECT
IN AN AMOUNT NOT TO EXCEED $80,000; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village of Key Biscayne (“Village™) issued Request for Qualifications
No. 2016-02-09 (“RFQ”) for continuing professional engineering services; and

WHEREAS, pursuant to the RFQ, the Village Council selected EAC Consulting, Inc.
(“Consultant”) as one of the consultants to provide continuing professional engineering services
and authorized the Village Manager to execute an agreement with Consultant; and

WHEREAS, on October 30, 2018 and on August 27, 2019, the Village Council adopted
Resolution Nos. 2018-51 and 2019-52, respectively, approving the issuance of work orders to
Consultant for engineering, surveying, and marine biological services relating to annual
monitoring of the 2017 beach renourishment project (the “Project”); and

WHEREAS, Consultant has provided a proposal, attached hereto as Exhibit “A,” (the
“Proposal”) for engineering, surveying, and marine biological services relating to the third year of
annual monitoring of the Project; and

WHEREAS, the Village Council desires to authorize the Village Manager to negotiate and
issue a work order for the Project consistent with the Proposal attached hereto as Exhibit “A” and
the professional services agreement entered into between the Village and Consultant; and

WHEREAS, the Village Council finds that this Resolution is in the best interest and
welfare of the residents of the Village.

NOW, THEREFORE,BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE

VILLAGE OF KEY BISCAYNE,FLORIDA, ASFOLLOWS:









































































































































































































































































































































































































































































































































































































































































































